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Inventory of Lebanese Training Institutions for 
Management and Finance 

OBJECIlVES & METHODOLOGY 

This inventory of Lebanese traiaiag institutions for management and finance is desigacd 
to accomplish the following objectives: 

Find out which educational and pmfessional institutions in Lebanon offer hainiag 
and development programs in two broad areas: managemat and fhaace. - - 

a Survey the programs offered and assess their prof&ional relevance - to what 
extent they satisfy business organizations' training needs. 
Gain an understanding of the cost of traiaiag in Lebaaoa. 

To achieve the above objectives, the Center for Sponsored Research and Development at 
Lebanese American University (LAU) undertook a field survey of three distinct groups of 
traiaiag and development institutions in Lebanon: 

1. Hi* education institutions, primady Universities; 
2. Professional associatioas; and 
3. Private sector h-g institutions. 

The survey covered the following aspects of training and development: 

Profile of the institutions; 
Admission criteria; 

a Contents and characteristics of traininglMonal m; 
Trainers pmfile; 

a Costs~ftraiain~ -- 
Assessment of training programs through our own evaluation, as well as thmugh 
evaluations of human resources and eaining managers. 
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SUPPLY ASSESSMENT 

2.1 - UNIW3SI'I'IES AND HIGHER EDUCATION INSTITUTIONS 

2.1.1 - The American University of Beirut (AUB) 

The Gmduate School of Business and Management - Dimtor: I. BMPbhi 

The Graduate School of Business and Management offas two p r o m :  one leading to 
a Bachelor's degree and the other to a Master's degree in Business Admmsma . . .on. The 
School has the following objectives: 

P To provide a broad education designed to prepare individuals for proMoaal and 
managerial positions with decision-making responsibilities. 

9 To introdu& students to the basic functional fields of management and give them 
the oppommity to develop competence in particular areas of interst. 

9 To develop the students' capacity for independent and continued prolkimal 
growth. 

9 To prepare graduates for responsible positions in business and government 

The required business comes in the undergraduate program are: 

Introduction to financial accounting 
Management and cost accounting 
Businesslaw 
Fiancial markets and institutions 
Fiancialmanagement 
Management of organizations 
Macketingmanagement 
Managerialeconomics 

Macro-businessanalysis 
Quantitativemethods forbnsinss 
de45Sions 
Operationsresearch 
BusinessdaEaprocessing 
Businessinfomationsystems 
Shategic planning and policy 
formulation 

The MBA program is shucnued with sufficient flexibility to serve qualified individuals 
who possess a bachelor's depe in Business Admmsma . - 'on, as well as b x e  who hold 
undergmduate &gms in non-business fields. Among the critaia used for &mission am 
undergduate grade-point average, relevant work and experieme, and perfoanana on 
the Graduate Management Admission Test (GMAT). 

The MBA degree at AUB r e q d  the completion of a minimum of 33 credits and a 
project undertaken on either a full or part-time basis. Tbe requid courses for an MBA 
are: 

Statistical methods in business Emcial analysis and policy 
research Business strategy and policy 
Orgamzation theory Management information systems 
Marketing management Project 
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Below is a list of some of the most relevant courses that can be taken as MBA electives: 

Human resources development Central banking and monetary policy 
Future management trends Commercial bank management 
Marketing research Corporatefinancc 
Product planning Managerial problem solving 
Investment analysis Project management 
International business finance 

The Z n s h t e  of Money and J3anking- Director: S. M M i  

The Institute of Money and Banking at AUB was established in 1983. Its primary 
functions are to: 

> Offer graduate program leading to a Master's degme in Money and Bmkbg. 
> Organize research work and policy studies in the anas of money and bankiog and - 

fin-ancial institutions, with p&d-ar emphasis on the Arab world 
k Hold seminars on various topics pertaining to the area of money and banking. 
k Assist in canying out training p r o m  for banking and other financial 

institutions. 

The Institute offers a Master's degree in Money and Banking (MMB). Thc pmgram 
comprises 33 &ts of course work, plus a pmject. The following eight cwrses am 
required: 

Financial theory 
Corporate6nance 
Monetary analysis 
lntemational6nance 

s c c l n i t y ~ r i s k m a n a g a n c n t d  
i u s t i t u t i ~ ~ ~ ~  
Credit analysii and porn evaluafion 
Derivative khmrats 

Bank management and applications 

The list of MMB elective courses include: 

International and Arab emerging Intamtional banking 
financial markets Industrialorganization 
Advanced futum and options Business ethics 
Treasuryx~~gement ~dvanced-O~CS 
Investment banking 

The same MBA admission conditions apply to the MMB. Non-hiness majors am 
r e q u i d  to take up to 8 additional undergraduate courses in order to be eligible for 
admission. 
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2.13 -Saint Joseph University (USJ) 

School of Business and Management - Dean.. G. Aoun 

The School of Business and Management at USJ was established in 1957. Today, the 
School offers three programs: a Bachelor's pmgram, a Master's program, and a Doctoral 
P = o m  

In 1998, the Center for Markets and Distribution Studies in the Middle East was 
established under the umbrella of the School of Business and Management The main 
objective of this School is to build students' managerial competencies and prepare tbcm 
to manage business entepixs effectively. 

The Bachelor's program does not differ much fmm standard business studies p- at 
other universities. It includes cowses such as quantitative techniques, accounting 
principles, introduction to management, cost accounting, hancialmamgemmt, slnlegic 
marketing and management, business law, business English, public finance, management 
information systems, and business ethics. 

The Master's program at USJ is comprised of two parts: requind common cornse~ and 
optional courses divided over fow different emphasis areas (banking, finance, iodustrial 
studies, and marketing). The requid common part covers the following eight a n m c ~  

Mamgementinfonnatimsystems Fmcialmarkes 
Strategic management Humanresources-t 

r International fiscal systems Business research 
Mamgerial economics chpnbtionalanalysis 

Course offerings in the fow different emphasis areas include the following: 

Option B: Banking OptionF:lVn~ce 
Bankingaudit Flnancialdiaguosis 
Banking and financial law Imtmments of 6nancial audit 
Bankmanagement Fhnd  analysis: sectoral applications 

Opttoo I: Indestrp Option M: Marketing 
Agm-industrial economics Communicati(~~shategies 
International business law New techniques of coottact making 
Industrial operations Strategic marketing and cwsumuiSm 

The doctoral program (Diplorn #Etudes Approfondies - DEA) offers two Options: 
management and finance. &h extends over a period of two years. An additional option 
(Diplome #Etudes Sup6riems Sptkialis6s - DESS) in marketing and distribution studies 
is also offered. 
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In addition to a dissertation, the management option includes seminars in organhtional 
management, total quality management, advanced economic analysis, and operations 
mana&ment. The fmance option includes seminars in tinancial ~ngioeerin~, project 
financial evaluation, advanced economic analysis, financial and banking systems, and 
quantitative financial techniques. 

The distribution option, which also extends over two years, includes the following 
seminars: 

Advanced marketing and fundamentals of distribution 
Distribution management 
Points of sales management 
International operations and legal fmueworks 
Logistics of distribution 

2.13 - Eeole Sup6riem-e des Maires (ESA) 

ESA was established in 1995 as a result of a paamrship between the Cmtral Bank of 
Lebanon and the Paris Chamber of Commerce and Ind-. Thc Paris Chamber nms and 
directs the School, which offers an MBA program that can be taken on either a full-time 
or part-time basis. 

The MBA program has the following objectives: 

N Intmiuw the advanced concepts of o r p h t i o n a l  managemat tbcmgb a 
ptactical and operational framework. 

N Develop managerial competencies through case studies and fieldwok 

Methods of studies include: 

T h e o d a l  analysis 
Groupcasestudies 
Tutorad field work 
Fksentatims in h a t  of a professional jury 
Seminars and conferences 

The cuniculum extends over a period of 13 months for the full-time option. aad 16 
months for the part-time option. Teaching extends over a total of 650 hours of course 
work, in addition to the preparation of a dissedon.  The program is strucmd as 
follows: 

A one-week Introductory Seminar 
28 modules of 24 hours each 
Specific periods of one or two weeks reserved for personal and group work 
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The program covers three specific areas: 

1. Fundamentals and instruments of management 
2. Organizational management 
3. Strategic management 

The curriculum includes the following courses: 

Managerial accounting 
Cost accounting and control 
Quantitative methods in business 
Micro- and macmeonomics of the 
firm 
Theories of the firm 
Fundamental principles of business 
law 
Fundamental principles of 
marketing 
Mamgerial finance 

Financial markets 
Treasluy maaagcment 
Human resomxs management 
Marketing management 
International business 
E u m m  business 
~ntemational risks and -ties 
Fiscal strategies and inteanational 
business law 
Simulation games in marketing 

It is worth noting that ESA requires candidates to have solid knowledge of both Fmch 
and English. Most of the course instructors at ESA are French. The degree eamd is 
sigoed by the director of ESA and co-signed by the dkuors of the ~chools of the 
Chamber of Commerce and Industry of Paris, namely HE€ and ESCP. 

Registration fees amount to US$7,H)O for the full-time option and USS8JOO for the pan- 
time option. Employees who are supported by their own compauies c o m p k  the 
majority of the part-time students. 

2.1.4 - The Lebanese American University (LAO 

The curriculum at LAU covers the following three offerings: an u d q d u a k  program; 
an MBA program; and an Executive MBA prugmm In addition, the ScbooI's Institute 
for Banking and Finance offers every year a limited nlrmber of higtE-level seminars in 
banking and finance that an usually given by American professionals in the field 

The U n d e w  Program 

The undernuate program at LAU diffm from that at AUB with rtgard to the s e v d  
options, or specializations, that LAU makes available to students. Tbcse options are: 

Accounting 
Banking and Finance 
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Management 
Marketing 
Economics 
Hotel Management 

In addition to the common college and standard business requirements, students are 
nquired to take 18 credits in their respective areas of speciahzatioo - thus giving students 
more scope for specialization than at A m .  The most important courses in each 
optionlmajor are: 

Accounting Ma-t 
Intermediate Accounting Organizational Behavior 
Auditing Managerial Economics 
A d v d  Accounting Human Resource Development 

Banking and h c e  
BaukingOperatiom 
Credit Analysis 
secuity Analysis 
Fiiancial Markets 

-a 
International Marketing 
Marketing Problems 
MarketingResearch 
Senior Study 

Hotd bhnqemmt 
Monetary Theory and Policy Hospitality Maoagcmat 
Public Fiance and F i i  Policy Food and Beverage Operations 
IntemationalEcwomics RwtauraatandHotelIndustry 
Development Economics Operatiom 
SeoiorStudy Internship in Hotel Management 

hesently the Banking and Finance and Hotel Maoagcment majors are amacting the 
largest numbers of business students at LAU. 

The gtadoate program at LAU offers two MBA programs. The first is a standard MBA 
very similar to that of AUB, and the second is an Executive MBA that targets Lebanese 
and Arab executives. 

The standard MBA requires a total of 39 credits for graduation. Non-business majors cao 
join this program provided they complete at least two specially designed "remedial" 
business courses. The maprity of students in this program are part timers. The most 
important courses in the standard MBA program are: 
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Required Courses Elective Coursg 

Business Economics Human Resource Management 
Financial Management Commercial Banking 
Management Theory International Business 
Quantitative Methods in Business Project Management & MIS 
Managerial Accounting 

The Executive MBA is a new program. It began in February 2000, and is offered at both 
of LAWS campuses (T3eirut and Byblos). The curriculum is comprised of 69 onccrcdit 
courses. Participants have to complete 39 credits in order to graduate. Each dtlcourse 
costs US$500. 

The Z~t i tuk -  of Banking and Finance (ZBAF) 

This institute was established three years ago. Its main offering is a high-level and vesy 
specialized human resource development progam, which is offered between June and 
July of every year. Participants are professionals from the banking and finance saxor 
throughout the Middle East Seminars offered are given by top-notch Amria experts 
in the field The seminars offered in reant years include: 

Corporate Mergers and Acquisitions 
International Investment Bankine 
Risk Management and the ~ont$uin~ Evolution of Banlcs 
Bank Management Simulation 
MutualFunds 
Bank F e a l  Risk Management 

Seminars extend over a period of the days with a cost that ranges from USS1.000 to 
uss1,m per participant. 

2.15 - Notre Dame University (NDU) 

The Department of Business Administration at NDU offers pmgmns that kad to the 
degree of Bachelor of Business Administration, with areas of ~ ~ c c n a a t i o n  in 
Accounting, Banking and E ice .  Economics, International Business Maaagmmt, and 
Marketing. The department also offers a prognun leading to the degree of Master of 
Business Administdon (MBA). NDU also has a department of Hotel Management and 
Tourism that offers a program leading to the degm of Bachelor of Hotel Management 
and Tourism 

The undergraduate program in Business Administration at NDU is quite similar to that of 
AUB and LAU. The major courses by area of concentration are as follows: 
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Accounting International Business M.aogement 
Cost Accounting International Business Law 
Intermediate Accounting International Accounting 
Accounting Information Systems Business Policy and Suategic 
Auditing Management 
Taxation International Business Management 

International Marketing 

Banking and Finance Economics 
Eiancial Institutions and Markets Fmal Theory and Policy 
Fundamentals of Investment Contemporary Economic Systems 
Commen:ial Bank Management Economics of Developing Countries 
Bank Credit Management International Economics 

M.rketing 
Consumer Behavior 

Hotel Management and Toorism 
Hospitality and Toclrism MarLeting 

PromotionalStrategy 
Sales Management 
International Marketing 
Marketing Research 
Business to Business Marketing 

Hospitality Management 
Rooms Division Management 
Hospitality Management Accounting 
Restaurant Development and 
Operations 
Domestic Travel and Tourism 
-gManagnncnt 
Hospitality Managuial F i  

The MBA program at NDU is a standard 39-cndit progmm, pre@ng pWicipar18 far 
maoagerial positions in a wide variety of -011s. Coums offered include: 

organizationTheory FinancialPolicies 
Roject Planning & Management Marketing Managemnt 
Macroeconomic Aaalysis Strategic Management 
Indw&ial Organization & Public StatisticalMethods 
Policy 

2.1.6 - Balamand University 

The Balamand University is located in the Noah of Lebanon. Fksendy, its School of 
Business offers a standard undergraduate program in Business AdmmMmti 

. . on very 
similar to the programs offered by the Universities mentioned above. The Univasity is 
planning to start a new MBA as of October 2000. 
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23 - PROFESSIONAL ASSOCIATIONS AND TRAINING 
INSTITUTIONS 

22.1 - The Association of Banks in Lebanon (ABL) 

The ABL was established in 1959. It is a non-profit, professional association whose key 
mission is to effectively promote the interests and public image of the banking sector. 
The training and development department at ABL organizes conferenas, seminars. 
workshops, and short courses, as well as in-house training. 

Participaats in ABL's training activities come predominantly from the banking sect01 in 
Lebanon. Fees charged for comes and propuns ate relatively low, ranging 6rom 
US$250 to $1500 for highly specialized seminm that are given by foreign experts. The 
training department at ABL cooperates closely with the management of member benlrs 
in the industry, in order to understand the needs of its labor force and to satisfy these 
needs with the appropriate training. 

The training pmpuns at ABL for the year 2000 cover the foUowing areas: 

~ M n n a g e m e n t a n d R i s k  Fluandog International Trade 
Anal* 1- Dccumentary Credit Case Studies 
1- Banking Performance and Risk 2- Documentary Credit & INCOIERMS 

Analysis 2000 
2- Exchange Rates and Interest Rates 3- Standby Letters of M t  Undw ISP 

Risk Management 98: Applications and Fraud 

Economic and Fbandd EnvIrwment Legd & Rqdatory PkmeaolQ 
1- The Beirut Stock Exchange and Other 1- Banking Regulations Thmugh the 

F i i c i a l  hiadtets 'Banque Du Liban' C i  
2- The Banking Systems in the MENA 2- The Legal Aspects of Basic Banking 

Region Opemiom 
3- Reading and Inteqmting Fimancial 3- The Bade Committee: Rmnt 

Indicators Development in Capital Adequacy 

Market Trends and Inwmtiom MsDegemeot and A-e SLills 
1- Mergers and Acquisitions 1- Developing EfFectiw Managtrial skills 
2- Securitization: Conce~ts & F'ractices 2- Job Demiution in a Banking - 
3- Electronic ~ommenx~ Applications & Institution- 

Implications 3- Developing Administrative and 
se4x&lial Skills 

Electronic C(~nmnnlcati0lls Marketing 
Information Systems: The Banking Marketing Retail Fiiancial Roducts and 
Experience Services 
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First Semester 
General Accounting I 
BusinessLaw I 
Business Mathematics 
Economic Principles 

SeeondSemgter 
General A m t i n g  Il 
BusinessLawU 
General Statistics 
International Economics 

The revised higher professional degree includes the following courses: 

Bankorganization 
Lebanese Economy 
Risk Management 
Retail Banking 

Private Banking 
I l l f ~ o n S y s t e m s  
Written Communication 
Marketing & Business Development 

All miners in both programs are hired from the Lebanese b a t g  sector. 

2.25 - Beirut Chamber of Commerce, Industry, and Agriculture 

The IFA (Jnstitut de Fomation Par Altemance Franco-Lib-) was founded in 1996 as 
a result of a joint venture between the Regional Councit of I'ne-de-France, the Chamber 
of Commenx and Industry of Versailles Val d'Oise-Yvetines, and the Beii and Mount 
Lebanon Chamber of Commerce, Indnstry, and Agriculture. 

IFA offers three different training programs that aim to develop professional skills in 
sales, management, and accounting. Each program lasts one year and includes five 
interrelated modules or courses. 

sales A-tins 
1- Sales Management 1- General AccountingI-2 modules 
2- Legal Aspects of Sales 2- General Accounting a-  2 modules 
3- Commercial Research 3- General Accounting El 
4- Management of Sales Force 
5- Marketing Strategy 

Management (I* Cyek) MPnagemcPt (p Cy*) 
1- O r g d z d o n  Techniques 1- Modem Management Techniques 
2- Basic Accounting 2- The Firm and its Environment 
3- Intend and Extemal 3- Human Resources Management 

Communication Techniques 4- F i c i a l  Management 
4- Written and Oral Communication 5- Project Managemnt 
5- Techniques of Interoational 

Commerce 

Each module extends over a period of 39 hours and costs US$350 for non-member firms, 
and US$295 for member hms. 
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Starmanship is a private training and development finn established in 1996. S i  then, 
it has been gaining increasing number of clients in the business community due to its 
growing reputation for offering effective training programs. Below are some of the 
training seminars that will be offered during 2000: 

Relationship Selling 
Sales Force Mattagement 
TheNew WiigManager  
Strategic Thinking 
Customer Carr: From Hostility to 
Hospitality 
Purchasing: the Complete Cyde 
One to One Marketing 

IS0 W. Appreciation and 
Interpmation 
Advanced Information Technology 
Tools 
Discovering Self and Othas 
Situationat Leadenhip I1 
The Seven Habits of Highly Effective 
People 

Cost per participant ranges from USS250 to USWS. Starmanship is the qmsntative 
of both the Ken Blanchard and Franklin Covey products in Lebanon. 

2.2.8 - International Consulting and Training Network ( I W  

I O N  is a private firm specializing in sales and management training pmgmms. Some of 
the seminars offered this year include: 

Marketing and Selling Retail Banking 
Products and Services 
Indirect Sales: Relationship 
Management and Consultative 
Thinking 
ISOdo-it-yourself 
Purchas'i and Warehousing 
Discover your Energy Level and 
Improve Leadership & Mamgement 
Performance 

Credit and Collection ProbIcm Solving 
EnhancingtbeImagcofYourcc5pally 
Through PR 
IS0 14000 Envhmmtal Awrnmcss 
IS0 14000 Enviromral Managgacnt 
SF- (EMS) 
Information Security and Auditing 
Leading the "Leanning orgaai40nn: 
A change of Strategy for the Future 

Cost per participant at ICIN ranges from US5500 to USS1.23. 

2.2.9 - Other Training Institutions 

The fraining institutions described above are presently the most important ones operating 
in Lebaaon, caphuing over 80-90 percent of the market. Other, less important firms 
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include the Lebanese Management Association (LMA), Brain Power, and Management 
Plus, which offer cowses in Leadership Skills. Accounting for N o n - F m i d  Managers. 
Negotiation Skills. IS0 9000 Management Systems. and other anas. 

A newcomer to the training market in Lebanon will be the American Management 
Association (AMA), which has recently appointed a representative in Lebanon and will 
start operations soon. 

Additionally, many firms occasionally send their employees (upper-level management in 
parti&) for training abroad, especially in Ewpe.  
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2.3 - IN HOUSE TRAINING 

In house training and development is rapidly increasing and becoming the norm at most 
larger-sized orgaaizations in Lebanon, especially banks. These organi&ons are 
equipping their headquarters with sophisticated training centers and offering thowands of 
training hours per year. Examples of institutions implementing such training programs 
include Audi Bank, C f i t  Iibanais, Sociktt? Genkrale LibaneEuropdene de Banque, 
Banque de la MeditenanQ, Byblos Bank, and the Central Bank of Lebanon. In order to 
minimize the cost of training, these institutions are depending on internal trainers, as well 
as on individual experts from local Universities and h m  ab& 
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CONCLUSIONS 

After discussing the quality of training in Lebanon with several human mwca and 
training managers, the following broad conclusions about training in Lebanon can be 
made: 

-3 Training is too commercialized, and it lacks sophistication and quality. 

9 Training material, in most cases, is not effective; it is typically produced through 
a "cut and paste" exen:&. 

*3 Trainers are usually local University professors who lack professional training 
skills and are too academic in their elaboration of training material. 

9 Whenever foreign trainers an involved, especially from the U.S. or the UK, the 
costs become exorbitantly high. 

<* In many cases, the problem lies with the compaaies themselves: many business 
organizations do not undertake professional needs assessment exercises first, and 
they end up wasting training resources because the mining does not address 
relevant needs and skills gaps. 

'rS The need for professional, effective, and high-level training is needed most in the 
area of management, rather than in finance or banking. 

Inventory of Training Institutions for Management aod Fiance 19 


